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ecumseh Co-Operative
i Homes Inc.
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- Affordable housing for all run on a non-profit basis in every
province and territory— Ontario has 557 Housing Co-
Operatives e

Tecumseh Co-Op is not government housing

- No outside landlord making a profit, no surprise rent
increases

Each household pays a monthly housing charge designed to
cover expenses—any surpluses are reinvested into the co-op
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Democratic organizations controlled by the people who live in
the co-operative

You move in, and you are more than a tenant—you’re a
member

You, along with other members will elect a board of directors
from among yourselves, set the rents, and make all the
important decisions about your home

Every member who lives in the co-op has a say
and a stake in its future
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- Members decide together how to budget for good quality
housing that remains affordable

Members vote on the monthly housing charge

All co-ops set aside money to cover major repairs in the
future, any surpluses are re-invested in the co-op. That means
the cost of living in the co-op will be kept as low as possible

Inclusive. Co-ops consider everyone who meets the
requirements and are ready to accept the terms of
membership




What Is The Basis of a Housing Co-operative?
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As Members of Tecumseh Yoﬁ will be Expected To:

» Participate in the development of Tecumseh as a
community

» Abide by the Bylaws, Agreements, Policies and
Regulations set by the co-op

» Respect the human and civil rights of others

» Indicate permanency or at least long-term residence




How Is a Co-Op Different From Other Rental
Housing?
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» People who live in the co-op aren’t just residents or
tenants — they’re members, and that’s important




Who Owns The Co-Op? Who Is The Landlord?
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» The Co-Op, as members of the Federation of Co-
operatives, is the owner and the only landlord

» The members have no real financial equity in the
property as individuals

o Members cannot buy, sell or sublet their units




How Is The Co-Op Managed?

Tecumseh employs two (2) fﬁll time staff:

» A General manager

o An Administrative coordinator

» They take care of the day-to-day administrative
functions
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The Board of Directors

» The Board of Directors are elected from the general
membership

o Tt is their responsibility to supervise/advise staft

o The Board of Directors, working closely with staff,
manage the business matters of the Co-op

o All final decisions affecting the Co-op are made by the
members, on recommendation by the Board of Directors




~ What Kind Of Lease Or Agr_éeméﬁtm
Do We Slgn°

e You do not sign a “Lease” In a co-op

» Instead, you sign a Housing Agreement
which sets out the obligations of the Co-op
to the member and vice-versa _

» There is no termination date for the
agreement

» The only requirement is 60 days ertten
notice when moving out




Are There Any Other CharéégAtm

Tecu/mseh?

()
*Before you move into the Co-  There is a one-time $15.00
op, you will be required to pay membership fee for each
a member deposit equal to a adult member (18 yrs. and
one month housing charge older)

which will be held by the Co-

op until you leave, based upon _
your final unit inspection.

You pay the gas and hydro
charges incurred by your
unit, Tecumseh pays the
water




What About Insurance Coverage?
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» The co-op carries insurance on the co-op property (the
structures, including the co-op centre)

> We STRONGLY recommend that you purchase a
householder’s policy for your personal property
(furnishings, clothing, jewelry, photos, computer...)
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Will The Housing Charges Go Up"
When And By How Much?

Q) _______________________________

» The housing charge can be increased only when the
members of the Co-op vote for an increase at a General

Members meeting

» Since we operate on a “break even” basis, the Co-op’s
income has only to match it’s expenses
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What Appllances Are Furnished With The
Unlt"

» The Co-op supplies a refrlgerator and stove in each of the

units |

o Each unit has the hook-ups required for electric washers
and dryers

» There is a laundry room in the basement of the Co-op
centre with two coin operated washers and dryers for
everyone’s use




May We Decorate Or Renovate Out Unit?

o

~» We prefer you decorate with light or neutral colors. A
paint grant (for paint only excluding brushes, etc) 1s
available per unit every 3 years

o All units must be clean and in good repair before
moving out. You may be required to repaint the walls

to a neutral color \/L/ 0

e You may not make structural changes, including, but ]
not limited to altering wiring in your unit without
written permission from the Board of Directors




What Will Be Expected Of Me?
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» Each member is expected to attend at least three (3)
general members meetings each year. These are meetings
held randomly throughout the year when an issue/situation
arises that requires input from the members. Ample notice

is given. These are held at the co-op centre.

» Each member must attend the Annual General Members
meeting held each fall to elect their new representatives for
the Board of Directors. This meeting outlines the Audited
Financial Statements, gardening awards and other co-op
information the members need to know. (babysitting is
available during the meeting — please inquire at the Office)

o Participation/Involvement in the Co-op is also expected.
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Benefits of Co-op Participation

Some of the benefits to
committee participation
are:

o Meet your neighbors

o Make new friends

o Learn new skills

you share your knowledge and
ideas

» Looks great on your resume

Experience a good feeling when

The followmg is a list of
current committees to choose

from:

L]

Board of Directors
Election Planning
Landscape
Finance
Inspections
Participation
Maintenance
Membership
Youth Committee
Social

Children’s Xmas Party
Arrears

Capital Planning
By—Law Commlttee




Who Does The Snow Plowing and Grass
Cutting?
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e Each member is responsible for shoveling their own
stairs, sidewalk and driveway

o The inner streets will be done by a private contractor

» Each member is responsible for cutting, weeding and
watering their own front and backyard, as well as the
common area surrounding your block of units. (Co-op
tools are available for everyone’s use if needed)

~© There are two (2) general clean-up days for the common
areas: Spylniand Fall. As this is a massive undertaking
everyone 1n the Co-op is expected to do their share.
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Who Does The Maintenance?
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» You will be expected to do your own minor
maintenance such as changing washers in your taps,
re-gluing lifting tiles, re-grouting and caulking when
needed around the tub and toilet, etc.

» If you cannot fix something, a work order is filled out
at the office and the repair will be done by a member
of the Maintenance committee

o If required, the Coordinator will contract the repair

to a tradesperson under a request by the
Maintenance committee
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May We Have Pets?

> Yes. You are allowed two four-legged pets in your unit.
(permission must be granted by the Board of Directors to
supersede this limit)

» Dogs and cats are expected to be on a leash at all times |
when out of your unit, unless confined to your backyard
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Parking
o2

 Each unit has parking for at least two (2) vehicles (one
inside the garage and one in the driveway) Double
parking in the driveway is strictly prohibited if it blocks
in any way the sidewalk
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» There are 5 parking lots for visitors cars only. Visitors
must be registered for overnight parking when applicable

o Members are NEVER permitted to park in the visitors
parking lots. There is fifteen (15) hour street parking on
either side of Falconer Dr.
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How Can I Become a Member?

» Timely return of your application was the first step and
attendance at this introductory meeting will help you
determine if Co-operative Housing is right for you and
your family

» On the basis of your attendance and participation in the
Introduction Meeting, the Membership Committee will
make a recommendation to the Board of Directors

¢ The main objective of the membership selection process
is to take into account the needs of the community and
the needs of the individual family. Once your application
1s accepted you will be placed on a waiting list.
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Finally .....

—
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e Choosing to live at Tecumseh means choosing a
“lifestyle” of involvement in your community.

e We are partially governed by the Landlords and Tenants
Act for evictions only and do not fall under the umbrella
of Ontario Assisted Housing

» Please keep the office informed of any changes of
address, phone number and family size/status

o If you have further questions please ask your
interviewers or contact the office at 905-821-8525






